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MINUTES
 The Green Group Meeting
Monday 19th Jan 2026
in the Pastoral Meeting Room at 3.45pm


Present; Andy Cadogan, Dominic Burke, Jon Pearce, Cheryl Crowley, Mark Constance, Ian Davidson, Carol Watkins, Helen Parrott (parent), Becky Manning (parent), Chloe Manning (Yr 8), Georgie (Yr 7) Phoebe (Yr 7), Emily (Yr 7), Greta (Yr 7), Caitlin (Yr 7), Sophie (Yr 7), Evie (Year 8), Grace (Yr 7), Tabitha (Yr 7), Elizabeth Wheeler (Yr 8), Abi (Yr 10), Nico Donaldson (Yr 10), Luca Donaldson (Yr 8), Jess Hickman (Yr 8)


1. Matters arising from last meeting. We have collected information on the carbon footprint of different journeys and trips. JWP put an article onto the school website about this. A date has been set to share some of the information with the wider school about recycling after the Grundon talk attended by Eco club and And Cadogan. This is Thursday 29th Jan 2026. The Eco club attended a climate debate with other schools in Cheltenham, at the Council Chamber offices, and did well representing two countries this coincided with the COP conference in Brazil.


2. Balcarras Climate Action plan As a school we have created a Climate Action Plan, which has been published onto the school website. This has four sections; Decarbonisation, Adaptation, Biodiversity and Education. 
Decarbonisation; to reduce our Carbon footprint we have installed Optimiser, solar panels, 50% lights LED, double glazing, low energy computers. We have carried out a ‘switch it off’ lights survey with the Eco group at lunchtime (6th form were the best at turning off lights). Thick Jumper day and Empty car park day encourage people to save energy. IGD added that the optimiser has saved the school £9,000 and reduced the CO2 output by 35 tonnes. Saving 26,319kwhr of energy.
Adaptation; we talked about flood prone areas of the school, during heavy rain there are places where water sits outside, eg Canteen, central area by Textiles, block 9. We also talked about adaptation to heat, Mr Cadogan is putting sun shade tint to the windows in English, to reduce glare and heat in the summer. There are a number of rooms with A/C.
Biodiversity;  we talked about the Badger set behind the astro, and the possibility of getting a wildlife camera. 
Education; teachers have identified the key lessons where sustainability is taught as; Geography, D and T, Science and Business. 

3. Net Zero target Friday 16th Jan was Thick jumper day, the Eco club picked out 6 winners of the Thick jumper day competition. The staff had an empty car park day, there were 12 staff who walked, cycled or car shared to get in on that day. The Eco club will pick out a winner of the staff. Elizabeth asked if we could do this again more often. JWP to look at dates for another day on a Non uniform day in the next half term. JWP to liase with Net Zero charity to get some advice on reducing carbon at school. Dominic mentioned that there are now less cars in the car park in general.  
Andy discussed changing the timings of the boilers around school, at present they are set from 8-2pm. This will be changed to 7.30-9 then 10.20 to 12, and then 1-2pm. The idea of this would be to reduce the money and energy spent on heating. 
JWP and Eco club to keep encouraging staff to not open windows and doors to waste energy. Plus to use natural light rather than lights. Keep doing the switch off lights survey and sharing with staff.

4. Year 7 assembly The Eco club are going to do an assembly on Thursday 29th Jan 2026 to year 7. This is going to be a chance to share information on waste using some of the information from Grundon, we have recycled 26% of our waste in the last 6 months. JWP has visited the incinerator where our landfill waste goes, with Year 12 Env Scientists. We discussed how not all pupils are aware what goes in which bin at school. The green bins in classrooms can now be used for paper, card, plastic and tins. There is food recycling in the canteen (no food packaging), and glass recycling in food tech. All of the rest of the waste goes into general bins, this is sent to the incinerator in Gloucester and is converted into Electricity, rather than going to landfill). We also have clothes recycling and battery recycling. Plus the PTFA do second hand uniform sales. Next week we are doing a great mouse hunt to collect computer equipment for schools in Africa for the local charity ITSD. Collection box in the library.
The issue of lots of people using throw away containers was discussed, with over 1,000 people using the canteen and only 240 seats in the canteen a number of people have to use take away containers. IGD to talk with Ian Cole about is there a way to record if people use a takeaway container. We need to advertise to parents and pupils more clearly that it costs 40p extra for a takeaway tub, (which would add up to £80 a year if you had one every day ). The Eco club to promote the use of binging in your own tub. Helen mentioned that there could be better information for parents to get them to know the cost of takeaway tubs.
Plates are a better option, we also discussed whether there could be a way to pick a random person who uses a plate to give a prize, or have some sort of loyalty prize.
  
5. Trees and pond JWP has ordered 60 more trees from the woodland trust which will arrive in March. The Eco club to plant up. Andy Cadogan talked about getting tree guards for all of these. Around half of last years have survived. 
The other idea is to improve the Science pond area, the aim of this would be to create an area to promote biodiversity; newt habitats, different freshwater zones, log piles, insect homes, marginal planting.  JWP to contact Gloucester wildlife trust may have grants for improvement works.  Andy aske whether the Eco club could come up with some design ideas for the pond.  Elizabeth asked whether this could be a competition to design ideas for a school pond. JWP to get ideas to Andy by half term. Before Easter  the Eco club to clear out old pond, so site team can add in liner over Easter.

6. AOB  
Georgie asked whether there could be Food bins in food tech IGD to talk with Cath Saunders. 
Emily mentioned whether we could investigate alternatives to selling plastic bottles, such as the ‘Generation Juice’ machine that refills water bottles. 
We also discussed the number of water refill stations around the school. Andy has repaired the two in the main grass area in the centre of school. Do we need more taps around the school? Do these need to be chilled or would just a tap work?
Caitlin asked if there could be more veggie baguette/bap options in the canteen, they were keen to do a ‘Meat free Monday’ again IGD to talk with Ian Cole.
Helen mentioned that the Charlton Kings Clean air group are having an event on 7th march to look at surveying and ways to ensure the local air is clean. She asked if any of the Eco group wanted to attend, Cheryl is also on this group. JWP to circulate this with Eco group.
Grace asked if there could be any trips to places with high levels of sustainability. 

Date of next meeting: 29th June 2026 
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